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Luke 12:35-48 
 
Verse 35-36 
“Be dressed ready for service and keep your lamps burning, like men 
waiting for their master to return from a wedding banquet, so that when 
he comes and knocks they can immediately open the door for him.”  

• In this household, the master of the house had gone to his wedding 
banquet. He was at his bride’s parent’s home having a party with his 
friends. When the party ended, he would bring his bride home to his 
own house. There was no way of knowing when the banquet would 
end. But when the master arrived home he would expect his servants 
to be waiting to greet him with his bride.  

• No matter when he arrived, he would expect to find the servants 
“dressed for service.” Their long flowing outer robes would be tucked 
up into their belts so that nothing hindered them from doing their 
master’s bidding.  
 

 Verse 37-38 
“It will be good for those servants whose master finds them watching when 
he comes. I tell you the truth, he will dress himself to serve, will have them 
recline at the table and will come and wait on them. It will be good for 
those servants whose master finds them ready, even if he comes in the 
second or third watch of the night.” 

• The second watch was from 9pm to midnight. The third watch was 
from midnight to 3am. The master might return very late. But if he 
found his servants ready when he returned, he would share the joy of 
the wedding feast with them by serving them himself upon his arrival 
at home. In this way the master would honor his faithful servants.   
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Verse 39-40 
“But understand this: If the owner of the house had known at what hour 
the thief was coming, he would not have let his house be broken into. You 
also must be ready, because the Son of Man will come at an hour when 
you do not expect him.” 

• Jesus’ warning is that his servants should be prepared for his coming 
at all times whether it be his second coming or the moment when he 
calls us home through death.  We do not know the moment of his 
return or of our own death. We must be ready! 
 

Verse 41 
Peter asked, “Lord, are you telling this parable to us, or to everyone?”  

• Peter wanted to know to whom this story applied. Was it just for the 
disciples, the close followers of Jesus, or was it for the general crowd? 

 
Verse 42-44 
The Lord answered, “Who then is the faithful and wise manager, whom 
the master puts in charge of his servants to give them their food allowance 
at the proper time? It will be good for that servant whom the master finds 
doing so when he returns. I tell you the truth, he will put him in charge of 
all his possessions.” 

• Jesus’ answer is that the parable is for everyone, but he told Peter that 
those who were closest to him had been given special assignments by 
the Holy Spirit.  While they waited for the master to return, those 
given special jobs in the master’s house should be faithful to do what 
they were assigned to do. If they were faithful to their assignment, the 
master would surely reward them upon his return. 
  

 Verse 45-46 
“But suppose the servant says to himself, ‘My master is taking a long time 
in coming,’ and he then begins to beat the menservants and maidservants 
and to eat and drink and get drunk. The master of that servant will come 
on a day when he does not expect him and at an hour he is not aware of. 
He will cut him to pieces and assign him a place with the unbelievers.” 

• If the servant who has been given a special place in the household 
abuses his power in the absence of the master and uses his privilege to 
better himself, he will be fired, cast out of the household, when the 
master comes. 
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Verse 47-48 
“That servant who knows his master’s will and does not get ready or does 
not do what his master wants will be beaten with many blows. But the one 
who does not know and does things deserving punishment will be beaten 
with few blows. From everyone who has been given much, much will be 
demanded; and from the one who has been entrusted with much, much 
more will be asked.” 

• If God has called you to a place of special service in his household, be 
faithful in doing it. For if you fail, his disappointment will be great. 
The master will not take kindly to a servant who deliberately neglects 
his duty. However, if you have not been entrusted with much, the 
expectation will be lower. 

 
 
(These exegetical notes are the foundational study for the sermon entitled Stay Awake. They have been 
prepared by the Reverend Doctor Charles H. Jensen, Senior Pastor at Cornerstone Fellowship, Coatesville 
Pennsylvania. All rights are reserved by Cornerstone Fellowship & The Reverend Doctor Charles H. 
Jensen. They are used here by permission.) 
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