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Luke 14:25-35 
 
Verse 25-27 
Large crowds were traveling with Jesus, and turning to them he said: “If 
anyone comes to me and does not hate his father and mother, his wife and 
children, his brothers and sisters -- yes, even his own life -- he cannot be 
my disciple. And anyone who does not carry his cross and follow me 
cannot be my disciple.” 

• Jesus was moving towards Jerusalem and the events that would result 
in his death and crucifixion, but at this time he was highly popular 
with the people of Judea. Many of them were following his progress 
and embracing his teaching. 

• If Luke 14:1-24, Jesus issued a clear invitation to all people to come 
to him for salvation. But now he is telling them to consider what that 
decision will cost them. 

• The word hate here does not mean that Jesus’ followers may treat the 
other members of their family with malice or distain. Jesus was saying 
that those who would follow him as disciples must make loyalty to 
him their first priority. Above their loyalty to their family, above 
concerns for their own welfare and safety, a disciple of Jesus must be 
loyal to Jesus.  

• Jesus spoke these words before the cross was a Christian symbol. But 
his cross has become the model of devotion that all of his disciples 
understand. As Jesus carried the cross to Calvary, willingly giving up 
his life to save us and perform his function in the plan of God, so his 
disciples must be willing to carry their own cross, that is, to lay down 
their lives in loyalty to God. 
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Verse 28-30 
“Suppose one of you wants to build a tower. Will he not first sit down and 
estimate the cost to see if he has enough money to complete it? For if he 
lays the foundation and is not able to finish it, everyone who sees it will 
ridicule him, saying, ‘This fellow began to build and was not able to 
finish.’” 

• A tower was a watchtower built in a vineyard so that the owner could 
see over the vines to protect his grape harvest. Jesus said that a 
reasonable person who wanted to build such a tower would sit down 
before he started to build to count the cost of constructing the tower. 
The builder would not want to run out of funds before the project was 
finished because his friends would laugh at him for starting what he 
could not afford to complete. Jesus’ point was that those considering 
being his disciples should count the cost of discipleship before 
beginning the journey. 
  

Verse 31-33 
“Or suppose a king is about to go to war against another king. Will he not 
first sit down and consider whether he is able with ten thousand men to 
oppose the one coming against him with twenty thousand? If he is not 
able, he will send a delegation while the other is still a long way off and 
will ask for terms of peace. In the same way, any of you who does not give 
up everything he has cannot be my disciple.” 

• Again Jesus is telling those who would be his disciples to count the 
cost before they begin the journey. 

• His point is that to be his true disciple means to lay down everything 
else at his feet. He must become a disciple’s first priority! 
  

Verse 34-35 
“Salt is good, but if it loses its saltiness, how can it be made salty again? It 
is fit neither for the soil nor for the manure pile, it is thrown out. He who 
has ears to hear, let him hear.” 

• Jesus’ point here is that sodium chloride, salt, which stops being salt, 
was never really salt in the first place, for salt cannot stop being salt. 
So a disciple who begins the journey of following Jesus but turns 
aside putting some other desire, person, or thing, above his loyalty to 
Jesus was not really a disciple at all, even from the beginning. He 
may have looked like a disciple and even talked like one, but he was 
never really a disciple.  Such a person did not count the cost before 
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beginning the journey. Having discovered the cost, they are unwilling 
to pay it. They are of no use to kingdom of God. 

• Jesus understood that this would be a hard lesson for many people to 
accept. But he knew that those who truly wanted to be his disciples 
would hear the sense behind what he said and embrace the truth 
which he taught.  

 
 
(These exegetical notes are the foundational study for the sermon entitled  To Be a Disciple.  They have 
been prepared by the Reverend Doctor Charles H. Jensen, Senior Pastor at Cornerstone Fellowship, 
Coatesville Pennsylvania. All rights are reserved by Dr. Jensen and Cornerstone Fellowship.) 
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