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Luke 15:11-32 
 
Verse 11-12 
Jesus continued, “There was a man who had two sons. The younger one 
said to his father, ‘Father, give me my share of the estate.’ So he divided 
his property between them.”  

• This is a highly unusual situation. The younger son would have been 
entitled to 1/3 of his estate upon the death of his father. Deuteronomy 
21:17 entitled the older son to a double portion. But for a child to 
request his share of the estate before his father’s death was unusual, 
and the request would have been considered improper. None-the-less, 
the Father divided the estate giving the younger son his fair share.  
 

Verse 13 
“Not long after that, the younger son got together all he had and set off for 
a distant country and there squandered his wealth in wild living.” 

• All the younger son wanted to do was get free of his father’s control. 
He took his money and went off to live his life as he pleased without 
sense or restraint. In short order, he spent everything that he had on 
“wild living.” (See verse 30 for a fuller definition of  “wild living.”) 

 
 Verse 14-16 
“After he had spent everything, there was a severe famine in that whole 
country, and he began to be in need. So he went and hired himself out to a 
citizen of that country, who sent him to his fields to feed pigs. He longed to 
fill his stomach with the pods that the pigs were eating, but no one gave 
him anything.” 

• The country to which the younger son had gone was hit with hard 
times. With his money gone, soon the younger son was in want. He 
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took a job feeding pigs. No good Jew would feed pigs! But this man 
longed to eat what he fed to the pigs. 

 
Verse 17-20a 
“When he came to his senses, he said, ‘How many of my father’s hired 
men have food to spare, and here I am starving to death! I will set out and 
go back to my father and say to him: Father, I have sinned against heaven 
and against you. I am no longer worthy to be called your son; make me 
like one of your hired men.’ So he got up and went to his father.” 

• At last, the young man realized that he had acted stupidly and was 
suffering as a result of his own foolish decisions. He realized that his 
father’s workers were better off than he, and he resolved to return to 
his father’s house humbly, not as a son but as a hired hand. 

 
Verse 20b 
“But while he was still a long way off, his father saw him and was filled 
with compassion for him; he ran to his son, threw his arms around him 
and kissed him.”  

• Apparently, the father was watching for his lost son in hopes that he 
would return to him. When he saw his son coming, the father went to 
meet him, welcoming him with a compassionate embrace and a 
welcoming kiss. 

 
Verse 21 
“The son said to him, ‘Father, I have sinned against heaven and against 
you. I am no longer worthy to be called your son.’” 

• True to his resolve, the younger son confessed that he had acted 
foolishly and should no longer be considered his father’s son. 

 
Verse 22-24 
“But the father said to his servants, ‘Quick! Bring the best robe and put it 
on him. Put a ring on his finger and sandals on his feet. Bring the fattened 
calf and kill it. Let’s have a feast and celebrate. For this son of mine was 
dead and is alive again; he was lost and is found’. So they began to 
celebrate.” 

• The father ordered that his son be welcomed home as his son.  All was 
forgotten. A feast was ordered to celebrate the return of the younger 
son, for it was as if the dead had been raised and the lost one found. 
The father overflowed with joy. 
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Verse 25-28a 
“Meanwhile, the older son was in the field. When he came near the house, 
he heard music and dancing. So he called one of the servants and asked 
him what was going on. ‘Your brother has come,’ he replied, ‘and your 
father has killed the fattened calf because he has him back safe and 
sound.’ The older brother became angry and refused to go in.” 

• When the older brother came in from a hard day’s work in the fields, 
he discovered the party going on. When he was told that the party was 
for his younger brother, he became angry and would not go into his 
father’s house. 

 
Verse 28b-30 
“So his father went out and pleaded with him. But he answered his father, 
‘Look! All these years I’ve been slaving for you and never disobeyed your 
orders. Yet you never gave me even a young goat so I could celebrate with 
my friends. But when this son of yours who has squandered your property  
with prostitutes comes home, you kill the fattened calf for him.’” 

• The father went out to his older son to beg him to come to the party. 
But the older son refused to come in reminding his father that he had 
faithfully served him for years and had always followed his orders. He 
reminded his father that he had neither requested nor been given any 
special favors, and that he found it entirely inappropriate to celebrate 
his brother’s return.  

 
Verse 31-32 
“‘My son,’ the father said, ‘you are always with me, and everything I have 
is yours. But we had to celebrate and be glad, because this brother of yours 
was dead and is alive again; he was lost and his found.’” 

• The father acknowledged that he loved his older son dearly and that 
all his property was now the older son’s because his brother had 
already received his full share. However, the father said that they had 
to celebrate the return of the younger son for he had been as good as 
dead but now was alive. 

 
 
 
(These exegetical notes are the foundational study for the sermon entitled  Lost Sons.  They have been 
prepared by the Reverend Doctor Charles H. Jensen, Senior Pastor at Cornerstone Fellowship, Coatesville 
Pennsylvania. All rights are reserved by Dr. Jensen and Cornerstone Fellowship.) 
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