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Luke 19:11-27 
 
Verse 11 
While they were listening to this, he went on to tell them a parable, 
because he was near Jerusalem and the people thought that the kingdom 
of God was going to appear at once.  

• Jesus was in the city of Jericho about 15 miles from Jerusalem when 
these events took place. 

• He had decided to go to the house of a man named Zacchaeus, the 
chief tax collector in that city. When Jesus announced his intention to 
go to Zacchaeus’ house, the crowd watching was shocked that Jesus 
would associate with such a man. It was because of this that Jesus told 
them the parable.  

• The people of Judea were expecting a military hero to arise who 
would free their country from Roman domination. They expected the 
uprising to begin soon and to start in Jerusalem, their capitol city. 
Jesus was the Messiah. But he knew that he would be rejected by the 
people because he was not the kind of Messiah they wanted. He 
would deliver them from slavery to sin, but not from Rome. 
  

Verse 12-13 
He said, “A man of noble birth went to a distant country to have himself 
appointed king and then to return. So he called ten of his servants and 
gave them ten minas. ‘Put this money to work,’ he said, ‘until I come 
back.’”   

• In Jesus’ story, a noble man went to be appointed king over the place 
in which he lived. Prior to going, he called in ten of his servants and 
gave each one a mina to invest for him until the time of his return. A 
mina was a sum equal to an average man’s salary for about three 
months. It was a sizeable gift.  
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• Being entrusted with the new king’s money would have been an 
honor.  

• Each servant was given the same amount. They all had equal 
opportunity to earn the new king’s favor. 
  

 Verse 14-15a 
“But his subjects hated him and sent a delegation after him to say, ‘We 
don’t want this man to be our king.’ He was made king, however, and 
returned home.”  

• The people of the kingdom did not want this man to be their king. So 
they sent a delegation to those who were prepared to make him the 
king asking them not to do so. But the plea of the people was 
disregarded. The man was made their king. He returned home 
knowing that the people of his kingdom had rejected him because they 
did not like him.  

 
Verse 15b-19 
“Then he sent for the servants to whom he had given the money, in order 
to find out what they had gained with it. The first one came and said, ‘Sir, 
your mina has earned ten more.’ ‘Well done, my good servant!’ his master 
replied. ‘Because you have been trustworthy in a very small matter, take 
charge of ten cities.’ The second came and said, ‘Sir, your mina has 
earned five more.’ His master answered, ‘You take charge of five cities.’” 

• The servants came to the king returning to him what they had been 
given and what they had earned with what they had been given. Not 
all had earned the same rewards from their investment. But each was 
rewarded by the new king for what they had done according to what 
they had done. The king was more than fair and very generous in the 
way he rewarded his faithful servants. 

 
Verse 20-21 
“Then another servant came and said, ‘Sir, here is your mina; I have kept 
it laid away in a piece of cloth. I was afraid of you, because you are a hard 
man. You take out what you did not put in and reap what you did not 
sow.’” 

• One servant returned to the new king that which had been entrusted to 
him without any more added to it. He confessed to the king that he 
had hidden the money away and not invested it because he was afraid 
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of the new king. He actually accused the king of being a dishonest 
man who cheated and used other people unfairly. 

• In so speaking, the man indicated that he was among those who did 
not want this new king to rule over them. He showed that the new 
king could not depend on him for support. 

 
Verse 22-23 
“His master replied, ‘I will judge you by your own words, you wicked 
servant! You knew, did you, that I am a hard man, taking out what I did 
not put in, and reaping what I did not sow? Why then didn’t you put my 
money on deposit, so that when I came back, I could have collected it with 
interest?’” 

• This servant was more interested in insulting the new king than 
anything else. Given what he claimed he knew, he should have at least 
put the money in the bank so that when the king returned he could 
give it back to him with interest. But the man did not want to do 
anything that would benefit the king. Even though he had been 
entrusted by the king, he proved himself unworthy of that trust by 
what he did and by what he said. Thus, he was judged by his own 
words and actions. 

 
Verse 24-27 
“Then he said to those standing by, ‘Take his mina away from him and 
give it to the one who has ten minas.’ ‘Sir,’ they said, ‘he already has ten!’ 
He replied, ‘I tell you that to everyone who has, more will be given, but as 
for the one who has nothing, even what he has will be taken away. But 
those enemies of mine who did not want me to be king over them -- bring 
them here and kill them in front of me.’” 

• The king explains that those who serve him will be given rich 
rewards. However, those who oppose him will be judged by their own 
words and action. Not only will they eventually lose whatever they 
have but in the end they will forfeit their very lives. 

 
 
(These exegetical notes are the foundational study for the sermon entitled  By Your Own Words.  They have 
been prepared by the Reverend Doctor Charles H. Jensen, Senior Pastor at Cornerstone Fellowship, 
Coatesville Pennsylvania. All rights are reserved by Dr. Jensen and Cornerstone Fellowship.) 
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