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John 21:15-25 

Verses 15-17 
When they had finished eating, Jesus said to Simon Peter, “Simon son of John, 
do you love me more than these?” “Yes, Lord,” he said, “you know that I love 
you.” Jesus said, “Feed my lambs.” 16 Again Jesus said, “Simon son of John, do 
you love me?” He answered, “Yes, Lord, you know that I love you.” Jesus said, 
“Take care of my sheep.” 17 The third time he said to him, “Simon son of John, do 
you love me?” Peter was hurt because Jesus asked him the third time, “Do you 
love me?” He said, “Lord, you know all things; you know that I love you.” Jesus 
said, “Feed my sheep. 

• After Jesus had eaten breakfast with his disciples beside the sea of Galilee 
he entered into a dialogue with Peter.  The dialogue was pointed and 
uncomfortable for Peter. (see verse 17) 

• Three times Jesus asked Peter if Peter loved him. When Jesus asked the 
question of Peter the first two times, he used the Greek work, “AGAPE.”  
“AGAPE” is the Greek word which describes the highest form of love. It 
describes the kind of love which God has for us and which caused Jesus to 
willingly die in our place. However, when Peter responded to Jesus’ 
question the first two times, he used the Greek word, “PHILEO” which 
describes the kind of love that siblings have for each other, 
“brotherly/sisterly love”. It seems that Jesus asks Peter if he loves him 
without reservation and Peter answers that he loves Jesus like a brother. 

• Though some scholars argue that John uses the two Greek words 
interchangeably, Jesus seems to see a distinction between the two because 
the third time he asks the question he switches to Peter’s word. Jesus asks 
Peter if he loves him but the third-time Jesus uses the Greek word, 
“PHILEO.”  He asks Peter if Peter loves him like a brother.  

•  The dialogue “hurts” Peter. He is hurt because Jesus asked the question 
three times, but also because Jesus switches words forcing Peter to 
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reevaluate the depth of his commitment to Jesus. Does Peter love Jesus 
without reservation or does he love Jesus like a brother might? 

•  The third time, Peter responds to Jesus’ question by switching to the Greek 
word Jesus used in asking the question the first two times. Peter tells Jesus 
that he loves Jesus without reservation. 

• Each time the question is asked, Jesus commissions Peter to “feed his 
flock.” Peter is commissioned to care for those Jesus has called into 
discipleship. 
 

Verses 18-19 
Very truly I tell you, when you were younger you dressed yourself and went 
where you wanted; but when you are old you will stretch out your hands, and 
someone else will dress you and lead you where you do not want to go.” 19 Jesus 
said this to indicate the kind of death by which Peter would glorify God. Then he 
said to him, “Follow me!” 

• Peter was eventually crucified upside down because of his devotion to 
Jesus. He was committed to love Jesus without reservation. These verses 
are an “indication of the kind of death Peter would die,” because they 
speak of Peter’s hands being stretched out as they would be in crucifixion. 

• However, these verses also contain a great proverbial truth. As we age we 
do become increasingly dependent upon the help of others. 

• Jesus calls Peter to follow him.  
 
Verses 20-23 
20 Peter turned and saw that the disciple whom Jesus loved was following them. 
(This was the one who had leaned back against Jesus at the supper and had 
said, “Lord, who is going to betray you?”) 21 When Peter saw him, he asked, 
“Lord, what about him?” 
22 Jesus answered, “If I want him to remain alive until I return, what is that to 
you? You must follow me.” 23 Because of this, the rumor spread among the 
believers that this disciple would not die. But Jesus did not say that he would not 
die; he only said, “If I want him to remain alive until I return, what is that to 
you?” 

• Perhaps to defuse the intensely personal nature of the conversation, Peter 
looked around and noticed that John, “the disciple whom Jesus loved and 
who had leaned back against Jesus at the last supper,” and asked, “what 
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about him?”  It seems as if Peter asked Jesus why he was grilling him and 
not John. 

• Jesus told Peter that he need not worry about God’s plans for John. Jesus 
said that John’s relationship to God was between John and God. 

• However, the way Jesus answered the question caused some of those 
listening to assume that John would live until Jesus returned to Earth to 
gather the Church. But that was not what Jesus said. 

 
Verses 24-25 
This is the disciple who testifies to these things and who wrote them down. We 
know that his testimony is true. 
25 Jesus did many other things as well. If every one of them were written down, I 
suppose that even the whole world would not have room for the books that 
would be written. 

• These verses conclude the Gospel of John. 
• They identify the author as John, the disciple whom Jesus loved. 
• They affirm that this is not an inclusive record of Jesus’ deeds. 

 
 
(These exegetical notes are the foundational study for the sermon entitled Do You Love Me?. They have been 
prepared by the Reverend Doctor Charles H. Jensen, Senior Pastor at Cornerstone Fellowship, Coatesville 
Pennsylvania. All rights are reserved by Cornerstone Fellowship & The Reverend Doctor Charles H. Jensen. They 
are used here by permission.) 
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